RECORD OF PROCEEDINGS
MINUTES OF REGULAR MEETING
NOVEMBER 15™ 2007

The Medina Township Board of Trustees met in regular session at the Medina Township Hall on
November 15", 2007, to conduct the business of the Township. President Todd called the meeting to
order at 7:04 pm with the following Trustees in attendance: Dianna Huffman, Michael D. Todd and Mead
Wilkins. Also in attendance were the Fiscal Officer, Police Chief, Fire Chief, Road Foreman, Asst. Road
Foreman, Zoning Inspector and the general public.

ROLL CALL

Mr. Todd asked for a roll call of all members present. Trustees present were Mrs. Huffinan, Mr.
Todd and M. Wilkins.

Mr. Todd led the Pledge of Allegiance.

PUBLIC COMMENT

Mr. Todd motioned to open the floor tor public comment. Mrs. Huffinan seconded the motion.

Sally Gardner (3333 Foskett Road) thanked Trustees for paying for the conference she attended.

Mr. Todd motioned to close the floor for public comment. Mrs. Huffinan seconded the motion.
Approval of Accounts Payables

Mr. Todd motioned to approve warrants #18087 to #18158 totaling $110.696.07. Mrs. Huffman
seconded the motion, Voting aye thereon: Mrs. Huffman, Mr. Todd and Mr. Wilkins.

Approval of Payroll

Mr. Todd motioned to approve payroll checks #11538 to #11383 totaling $34.718.39 with
$3,162.90 being deducted for OPERS, Deferred Compensation and wnion dues, Mr. Wilkins seconded the
motion. Voting aye thereon: Mrs. Huffman, Mr. Todd and Mr. Wilkins.

Approval of Minutes

Mr. Todd motioned to approve minutes for the October 18 Regular Meeting and the October 25
Special Meeting, Mr. Wilkins seconded the moticn. Voting aye thereon: Mrs. Huffman, Mr. Todd and
Mr. Wilkins.

Mr. Tedd motioned to approve minutcs for the November 1 Regular Meeting. Mrs. Huffiman
seconded the motion. Roll call vote: Mrs, Huffiman aye, Mr. Todd aye and Mr. Wilkins abstain.

Mr. Wilkins motioned to approve the September 13 Workshop. Mr. Wilkins seconded the motion.
Roll call vote: Mrs. Huffman aye. Mr, Wilkins aye and Mr. Todd abstain.
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TMI11V/15/07
OLD BUSINESS

Maintenance Building/Salt Shed Bid Opening
Mr. Todd opened and read the bids for the new Maintenance Building/Salt Shed,

Thompson Eleciric, Inc. {Electric)
140,746.00
Alternate bid deduction 22,700.00

Sutter Electrie, Inc. (Electric)
141,600.00
Alternate bid deduction 13, 930.00

R. J. Martin, Electric, Inc. {Electric)
199.000.00
Alternate bid deduction 37.000.00

Ace Heating and Air Conditioning was rejected because they did not attend the

mandatory pre-bid conference meeting.

J. P. Swingle Mech. Cont., Inc. {Plumbing)
Bid 87,500.00
Alternate bid deduction 800.00

{(Mechanical)

Bid 38.,000.00
Alternate bid deduction 2,160.00
RFC Contracting, Inc. (General Trades)
Bid 1,190,000.00
Alternate bid deduction 240.000.00
Alternate bid deduction 13,500.00
Alternate bid deduction 25,000.00
(Plumbing)
Bid 85.000.00
Alternate bid deduction 1,000.00
{(Mechanical)
Bid 56,000.00
Alternate bid deduction 1,000.00
(Electrical)
Bid 150,000.00
Alternate bid deduction 24.000.00 -
Combined Bid 1.360.000.00
Alternate bid deduction 258.000.00
Alternate bid deduction 135,000.00
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THM11/15/07

Maintenance Building/Salt Shed Bid Opening Con’t

Bogner Construction

Town Center Construction {General Trades)
Bid 902,144.00
Altemnate Bid deduction 201,402.00
Alternate bid deduction 17,940.00
Alternate bid deduction 26,580.00
Combined bid 1,162,894.00
Altermmate bid deduction 209,320.00

Alternate bid deduction 17.940.60
Alternate bid deduction 26,580.00

Bi-Con Services {General Trades)
Bid 1,267,224 00
Alternate bid deduction 218,896.00
Alternate bid deduction 17.000.00
Alternate bid deduction 29,200.00
Combined bid 1,503,536.00
Alternate bid deduction 249, 566.00
Altenate bid deduction 17,000.00
Alternate bid deduction 25,200.00

{General Trades)

Bid 1.082,353.00
Alternate bid deduction 268,491.00
Alternate bid deduction 21,285.00
Alternate bid deduction 26,436.00
Combined bid 1,308,094.00
Alternate bid deduction 289,684.00
Alternate bid deduction 21,284.00
Alternate bid deduction 26,436.00

CCM Corporation

{General Trades)

Bid 967.777.00
Alternate bid deduction 189,616.00
Altemate bid deductions 13,500.00
Alternate bid deductions 25,200.00

Seitz Builders

(General Trades)

Bid 1,037.000.00
Alternate bid deduction 245.000.00
Alternate bid deduction 20.,000.00
Alternate bid deduction 26,000.00
Combined bid 1,245.700.00
Alternate bid deduction 256,000.00
Alternate bid deduction 20,000.00
Alternate bid deduction 26,000.00
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TM11/15/07

Maintenance Building/Salt Shed Bid Opening

Fiortlli Construction

(Combined Bid Only)

Bid 1.265,620.00
Alternate bid deduction 220,900.00
Alternate bid deduction 13,500.00
Alternate bid deduction 25.200.00

Clifford Construction

{Combined Bid Only)

Bid 1,190,071.06
Alternate bid deduction 230.436.11
Alternate bid deduction 17,000.00
Alternate bid deduction 54.484.00
Tusing Builders (General Trades)
Bid 952,840.00
Alternate bid deduction 218,000.00
Alternate bid deduction 18,700.00
Alternate bid deduction 27,720.00

Mr. Todd motioned to reject the bid submitted by Ace Heating & Aiwr Conditioning Company. Mr.
Wilkins seconded the motion. Voting aye thereon: Mrs. Huffman. Mr. Todd and Mr. Wilkins.

Mr. Todd motioned to accept all the remaining bids that were previously discussed this evening.
Mr. Wilkins seconded the motion. Voting aye thereon: Mrs. Huffman, Mr. Todd and Mr. Wilkins.

REPORTS

Road Department

Ed Kerr. Road Foreman, reported that for the month of October 2007, the road department cleaned
and maintained equipment and vehicles; installed, repaired and replaced signs as needed; mowed roadsides;
picked up dead deer; replaced asphailt on Wildwood Drive; removed dead trees and brush from cemetery
and Fire Station #2; removed trees on Ledgewood; picked up yard waste in River Trace Subdivision;
swaled ditch on Substation; prepared 1 burial; spread seed, topsoil and straw at Fire Station #2, cemetery
and Compiex; hauted limestone to Blakslee Park for underdrains: checked the ponds at the Greens;
responded to 5 daytime fire calis.

Fire Department
Chief Crumley reported that for the month of October 2007, the department responded to 66 calls.

(See attached) Chief Crumley explained the need for new tone alert pagers. They will cost approximately
$1000.00 each.

Mr. Todd motioned to approve the expense of $4,000 for up to 6 tone alert pagers. Mrs. Huffman
seconded the motion. Voting aye thereon: Mrs. Huffrman, Mr. Todd and Mr. Wilkins.
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TM11/15/07
REPORTS CON'T

Zoning Department
Elaine Ridgley reported that for the month of October 2007, 21 zoning permits were issued as

follows:
Comm. Change of Use 3 Commercial Additions 2
Res. Addition 1 Residential 1
Signs 4 Decks 3
Accessory Bldgs 2 Fence 1
Agricultural Exemptions 2 Voids 2
For a total value of permits issued $1,714,699.00.

OLD BUSINESS

Employee Handbook
Trina Devanney is still working on the employee handbook.

Inventory Policy
Mr. Todd tabled the inventory policy.

Staffing of Fire Stations
Chiet Crumley asked that the staffing of fire stations be removed. He is discussing getting
medical protocol for the duty crew with Dr. Levine.

Job Descriptions
Mr. Wilkins is working on the job descriptions.

Comprehensive Plan Steering Committee
Mr. Todd tabled the Comprehensive Plan Steering Commitiee until they meet with Mr. Thorne.

World Aids Day Declaration
Mr. Todd motioned to put forth the following World Aids Day Declaration resolution:

Community Declaration for World AIDS Day
Resotution No, 11152007-030

Whereas, World AIDS Day is observed every year on December 1 to encourage action in the face of the
global HIV/AIDS pandemic, and to raise awareness in [ocal communities on every continent, and in every
country; and

Whereas, there have been nearly 75,000,000 cases of HIV infection around the world, over 1,000,000 in the
United States, and over 5,000 in northeast Ohio, making AIDS one of the worst epidemics in human
history; and

Whereas, HIV/AIDS knows no boundaries: it affects men and women, the young and the elderly; people of
all races, socioeconomic classes, sexual identities, and people from all faith traditions. In Northeast Ohio
HIV/AIDS lives in tiny rural hamlets, small towns, suburbs, and large cities—and for every person with
HIV/AIDS there are friends, mothers, fathers, children, siblings, coworkers and classmates, and neighbors
who are often personally impacted as well; and

Whereas, the theme for World AIDS Day 2007 is “Take the Lead,” emphasizing the role that all of us can
play in fighting the epidemic; and
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TMI11/15/07
OLD BUSINESS CON’T

World Aids Day Declaration Con’t

Whereas, the fight against HIV/AIDS globally, nationally, and in our local communities requires a
commitment to education, treatment, and compassion at all levels of community life, from government to
individual citizen action; and

Whereas, the fight against HIV/AIDS also calls on us to talk about HIV/AIDS in our personal relationships,
in our families and to our children, so that we communicate factual information to those we love about the
steps they can take to avoid HIV infection: and

Whereas, the fight against HIV/AIDS also calls on us to heed the recommendation of U.S, public health
officials—that all adult Americans should get the HIV antibody test—se that we can promote early access
to medical care, and thereby improve medical cutcomes for people now living with the virus.

Now, therefore be it resolved that the Township of Medina hereby declares December 1, 2007 World AIDS
Day in the Township of Medina, and reaffirms its commitment to Support a compassionate community
response to HIV/AIDS; and be it further resolved, that in recognition of World AIDS Day 2007, the
Township of Medina encourages its citizens to talk openly about HIV/AIDS in their homes. in workplaces,
in schools, and in faith community settings; so that together, we can “keep our promise” to the next
generation: that we will, together, work to build a world free of HIV/AIDS.

Mr. Wilkins seconded the motion. Voting aye thereon: Mrs. Huffinan, Mr. Todd and Mr.
Wilkins.
The webpage for the Aids Task Force is www.aidstask force.com,

Public Records Retention Policy
Mr. Todd tabled the Public Records Retention Policy.

Blakslee Park Update
Mr. Wilkins said the driveway is in. A sand pocket needs to be drained but other than that is
starting to look good.

Conservation Easement

Mr. Todd wanted to clarify that the Township is not giving away or selling any land for the
Conservation Easement. We are supposed (o receive a portion of land for the Conservation Easement. The
portion of land that we want to put the easement on is in the flood plain. Mr. Todd tabled the Conservation
Easement.

Police Report/Police Cars

Chief Arbogast reported that for the month of October 2007, the department responded to 855
calls for service. (See attached) Chief Arbogast said the department will be participating in Shop witha
Cop for underprivileged children on December 15. They were able to take 11 children from the Township
last year. The Chief also presented the Trustees with documentation for the purchase/lease of police cars.

Mr. Todd motioned to accept reports as presented. Mrs. Huffiman seconded the motion. Voting
aye thereon: Mrs. Huffman, Mr. Todd and Mr. Wilkins.
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